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Artificial Intelligence (Al) / Machine Learning (ML) Engagement Overview
About Valere

Valere is an award-winning, Al and Software Development Leader, helping companies of all sizes realize their digital
potential. Valere provides a best-of-both-worlds approach with U.S.-based oversight, discovery and design, fully
integrated with 200+ in-house tehcnical experts and resources across five offices worldwide.
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Engagement Overview

Our engagement paths offer two distinct approaches to integrating Al into your operations. The first path is a
Proof of Concept (POC), a swift and cost-efficient initial step tailored to your needs, setting the stage for a
long-term partnership. Valere's iterative discovery process will refine the objective acceptance criteria and
scope, with detailed engineering work to follow. The second path is an Al Assessment and Planning phase, a
deep dive into your operations to identify immediate and systematic opportunities for Al integration. Through
workshops and audits, we'll pinpoint high-value areas for Al implementation in your organization, providing
concrete recommendations and initial use cases.

Following Path 1 or 2, Valere will conduct a thorough Discovery, aligning technical expertise, business and
functional requirements, user experience strategy, and user interface design to your intended future state.
Next, in the Design phase, Valere transitions from conceptualization to creation, focusing on user interface and
visual design, culminating in a clickable prototype and Style Guide to ensure a smooth and efficient
Development phase. During the Development phase your technical team will build and deploy all system
components, specified to defined requirements and designs. Throughout the Deployment and Integration
phase, Valere will ensure robust, scalable solutions with clear, testable code, supported by documentation. In
the Refinement and Maintenance phase, user feedback guides iterative improvements while we ensure
longevity and relevance through routine checks, security updates, and continuous enhancements.

Engagement Services & Offerings

Valere's Al and ML expertise includes but is not limited to:

o Al Strategy & Design « ML & Deep Learning « Generative Al (GenAl)
o Al Systems Engineering « Data Science & Advanced Analytics ¢ GenAl Organizational Knowledge Base
* Al & ML Operations « Large Language Models (LLM) + Al Digital Transformation
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